SONJA KILL MEMORIAL HOSPITAL

ANNUAL
REPORT 2021

The Sonja Kill Memorial Hospital is a charity hospital built with the vision to improve
the health situation of Cambodians, especially children and mothers, regardless of their
ability to pay.
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Kampot, Kingdom of Cambodia
Phone: +855 77 666 752
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Despite the revenue drop, we were able to sustain ourselves due to
the very healthy finances of 2020 and we were able to continue to
take care of the poor. I would also like to recognize all our staff
members that have embraced the challenge and have grown in
developing effective teams to deal with the pandemic and to help
patients receive quality care. I am very grateful for every member
of staff who has engaged to make the hospital a beacon of hope for
patients in the South of Cambodia and beyond despite the raging
pandemic.
FROM THE DIRECTOR
2021 has been a very difficult year for the hospital
and Cambodia as COVID - 19 had sparked its
biggest wave starting February 20, 2021. Our
patients had to deal with regional and provincial
lockdowns. It was very difficult for them to travel
and come to us to attend consultations in person, so
the hospital's activity dropped in some departments
by 40 per-cent. We had to rapidly adjust and adapt
to the new norm, screen patients, make sure that the
virus doesn’t get into the buildings, and protect our
staff so that they didn't get sick. Thankfully we have
been successful in keeping COVID -19 away from
the hospital so far. We are able to perform rapid
tests at the hospital and since we have good
cooperation with the public sector, positive cases
according to the ministry of health directive were
referred to the Referral hospital or treatment
centers.
We have very good cooperation with the provincial
health department and SKMH has been asked to
vaccinate the community around us, as part of the
National COVID-19 Vaccination Campaign. So far
the hospital has vaccinated more than 12,000 people
in the surrounding communes

Outlook in 2022
We are currently working on different projects – including
strategic plans for Cambodian Hospital Accreditation Services
(CHAS), implementation of new technology for data
management and electronic medical records by setting up for
Health Information System (HIS) solutions. Currently, we have
engaged our staff in an ambitious training program across the
hospital. The upcoming 2022 is full of challenges. Essentially, the
number of foreign tourists has dropped. This impacts the country’s
economy which is heavily dependent on tourism. The hospital’s
excess revenue needed to hand out more discounts to poor patients
depends on the international customers too. Discounted care worth
about half a million dollars, which is approximately 15% of our revenue was handed out to poor patients in 2021. There are great
challenges ahead of us but we continue to remain resilient.
As Steve Maraboli said, “Life doesn’t get easier or more forgiving,
we get stronger and more resilient.” Here in this newsletter you
will find stories of such resilience demonstrated by our staff, and I
hope it warms your heart, like it does mine. We hope that we can
continue to offer new services and sustain our current demand but
we haven't achieved that goal yet given our current circumstances.
We are grateful to everyone of you as you support us so that we can
continue to provide quality care to the poor in the south of
Cambodia.
With much gratitude,
Dr. Cornelia Haener, CEO
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“It’s your reaction to adversity, not adversity itself that determines how your life’s story
will develop.” - Dieter F. Ughtdorf
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HIGHLIGHTS OF PROGRESS AND GROWTH

Obstetric Department update
A story of Unexpected Blessing:
Ms.Pov Mara lives in a commune that is 50kms from
SKMH. Mara and her husband are workers in a shoe
factory in her village. A few months after they were
married and found they were pregnant with their first
baby boy. Ms. Mara kept working through the first 7
months of her pregnancy. On June 20, 2020, she started
bleeding vaginally and her family brought her to SKMH.
The obstetrician and gynecologist found out she was
anemic and had low blood pressure. SKMH doctors
consulted together and realized that an emergency
C-Section was necessary to save her and her son's life.
The doctors said the baby was premature, so they could
not promise the survival of the baby. But after the
C-Section, a healthy baby was born and Mara was out of
danger physically. However the baby weighed only 1.1
kg, so they had to treat him in the NICU, and he needed
to be cared for by specialists.
On August 24, 2020, Mara's son gained weight of 1.9kg,
and the doctors at the NICU room allowed his mother to
take him home. Mara said she was worried when she saw
her baby in the NICU room as her baby was very small
and looked weak, but she always hoped that doctors
could help her baby. Now, as a result of expert care,
everything is as she hoped. Mara was able to take him
home after he has been taken care of and treated by
pediatricians and NICU nurses.
Ms. Pov Mara would like to thank all the doctors and
nurses who have helped care for her baby boy
wholeheartedly for the past two months. Thanks to the
wonderful staff at Sonja Kill Memorial Hospital, Mara's
baby boy is alive and she is very grateful to all the staff
for saving his life. This has truly been an "unexpected
blessing” for the first time parents.
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The OBGYN department had 1272 deliveries in 2021,
of which 299 were Caesarian Section deliveries; a 39%
decrease in cases from 2020. Despite the challenges, the
skills and experience of our Cambodian doctors,
midwives and nurses with the assistance of international
volunteers continues to grow. A huge number of
complicated cases are still being referred to SKMH.
We are able to provide lifesaving support to mothers
and children as well as develop much needed skills,
thanks to the continued support of donors, volunteer
physicians and support of the Maternity, Pediatric OT/
Anesthesia Teams, and a dedicated blood bank team.
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Pediatric Department Update
The Pediatric Department saw a drastic decrease in number
of patients in 2021. 8126 children were treated in 2021
compared to 13,008 children in 2020; a 37.5% decrease in
admissions and consultations all due to the pandemic.
Parents were scared to bring their children to the hospital
due to fear of the virus. Despite all this the Neonatology
Unit at SKMH is the only one of its kind in the South of
Cambodia and it continues taking care of all these small
babies. The pediatric team also provided a lot of training
in neonatal resuscitation to all the doctors, midwives and
nurses to improve quality of care for the newborns.

A New baby to Love :
Giving birth may seem a simple word but in reality, is a
very long and harrowing journey for many. Before
deciding to give birth to a baby, parents need to think
very carefully about where to deliver and about
entrusting the life of the mother and child to a doctor
they trust. That's why this little family travelled from
Sihanoukville - a city 96.3 km away from the hospital, to
give birth to their daughter here at Sonja Kill Memorial
Hospital.
They trusted that SKMH was the best place to help the
mother and child and that we would take good care of
them. Even though the baby was premature and underweight, and despite the fact that she had to undergo a
C- section in her previous pregnancy, the baby was
delivered naturally. Furthermore, after the natural birth,
the baby was treated and cared for by the doctors and
nurses in NICU. The baby girl had to stay in NICU for
over 14 days, and finally, they were able to leave the
hospital. The baby had gained weight and became
healthy after receiving the care and treatment she
needed. Now, as a result of excellent patient care,
this family of three has a new member to love and build
great memories together.
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Surgical Department Update

The Surgical team performed 342 procedures in
2021 which is a 25% drop in surgeries from 2020.
Some c ases were complex and the team had to
deal with many patients with infections due to
multi-resistant bacteria. Despite the pandemic and
the challenges coming with that, doctors and nurses
became proficient in infection control, prevention
and management of such challenging cases.
The anesthesia and operating theatre team provided excellent support. All departments provided
intensive on-the-job training for their staff.

A Beacon of Hope :
On 7th November 2021, 21-year-old Tep Brosith
was stabbed by a stranger while he was driving his
motorbike in Kampot city. He was taken to the local
referral hospital by his friend where he was given
some medication and was asked to go to Phnom Penh
for further management. Seeing his condition, and
lack of availability of an ambulance, his family didn't
want to risk traveling 3hrs to Phnom Penh and
brought him to SKMH. When he arrived at SKMH he
was found to have severe penetrating abdominal
trauma with organ damage and received surgery
immediately.
The death rate from penetrating abdominal trauma
like Mr. Brosith can be 0-100%, depending on the
extent of the injury and the speed of treatment. His
life was saved thanks to the quick response of the
emergency and surgical teams at SKMH. He and his
family are grateful that there is a facility like SKMH
in Kampot where patients can receive emergency
medical services and recognize it as a beacon of Hope
to many.
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TRAINING UPDATE
Emergency Medicine Curriculum at SKMH
A one-year emergency medicine curriculum for young
doctors started at Sonja Kill Memorial Hospital on 1st May
2020 after approval from the Ministry of Labor. It was
created to improve health care provision for adults and
children in critical conditions and save lives in the south of
Cambodia. Six young doctors participated in the program
and they rotated to learn from all departments including
Surgery, Maternity, Pediatrics, Anesthesia, and Emergency
Services. On 1st July 2021, five out of the six candidates
completed both their written and oral exams.
Congratulations to them all!

COVID-19 Vaccination for children 5 years old

At the direction of the Ministry of Health, SKMH officially kick
started vaccinating children aged 5 years against COVID-19 on
1st November 2021. In this picture we see 5-year-olds with
their parents patiently waiting to receive the vaccine as our staff
is screening them to check eligibility. The interval between 1st
and 2nd doses is 28 days. As a part of being the designated
vaccination center for adults and children living in the Boeung
Touk area, SKMH has helped vaccinate more than 10,000 adults
and 2,693 children so far.
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Employee Spotlight
Mr. Khoun Ratha, Head of Imaging
Mr. Khoun Ratha is the Head of Imaging at SKMH. He is
a trained X-ray nurse who worked in the past at SKMH
from 2013 - 2018. Ratha gained experiences in the
capital, Phnom Penh, by working as a nurse in public
health and then decided to come back to SKMH in
November 2020. He has completed his Master’s
Degree in Epidemiology at the National Institute of
Public Health and wishes to use his knowledge in
improving services at SKMH. His goal for the Imaging
department is to improve the standards of the department
so as to receive CHAS accreditation. He is also working
to improve services within the imaging department and
provide quality care to patients. While he has good
experience with X-rays, Ratha explained: "In my
experience, the new X-ray equipment at SKMH is the
technology of the future and is very useful. It produces
the best quality image. This new x-ray equipment is more
advanced and can reduce the patient wait time. It can also
produce multiple images per day, for better patient
outcomes, is more advanced and easier to use than the
old one. Moreover, it has more advantages beyond
producing excellent image quality. There is no lost film,
no film degradation over time. It is faster to process and
provides more options. It offers options to view images
on any networked computer at your clinic or home and
has the ability to easily send images to specialists for
consultation.” We are excited for this young man and the
changes he is going to bring to the Imaging Department.
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Mr. Sin Kimchray, Carpentry Team
At 76, Mr. Sin Kimchray is the oldest staff in SKMH.
He is part of our Carpentry team. He started working
in SKMH in 2010. He has been a carpenter since he
was young and he left his old company to work with
the carpentry team at SKMH. He is responsible for the
woodwork, repairs, and creating furniture for the
Hospital. It is well known that Carpentry requires
hard work . However, when you look at his face you
know how he loves doing what he does. He says that
he will continue to work here at SKMH until he
cannot work anymore, though he is much older than
others on his team. He responds quickly to any kind of
request and teaches the young men on his team to
imitate his work and his work ethic. He hopes that the
hospital will always look like the safe haven it is now
even after his time. "I am very grateful that I work
here. I love how we all work as a team and how they
treat me like a family. The hospital takes care of my
health and I take care of the buildings. I would love to
work here for as long as I can help!"
We are so grateful for employees like Mr. Sin who are
dedicated to their job and help us provide quality care
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Program Activities 2021
Patients Served
Individual patients served

30411

New patients served
(13,652in 2020)
Patients served since April 2012

8,942
102,034

Consultations
36,591

Consultations 2021
Consultations since 2012
Admissions 2021

335,239
5866

Children

1056

NICU

126

Maternity/Gynecology
Adults

3592
576

Deliveries 2021
Number of deliveries

1272

(2093 in 2020, 39% decrease)
Caesarian Sections

299

Deliveries since opening 2014

6606

“Spread love everywhere you go. Let no one ever come to you without leaving happier.”
-Mother Teresa .
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FINANCIAL REPORT
PROFIT AND LOSS
All figures are reflected in USD $

Unaudited FY

Unaudited FY

2021

2020

Net Patient Revenue

2,672,517

Program Expenses
Net from Operations

(2,976.124)
303,606

Depreciation Management Ex-

(260,312)

3,516,601
(3,116,106)
400,494
(207,050)

pense Non Operating Income

(Capital Contribution)
Grant Income for operating expenses
Net Income

45,741

46,186

518,178

239,630

BALANCE SHEET
Unaudited FY
2020

Unaudited FY
2020
2,239,238

Current Assets

1,461,572

Fixed Assets

1,082,205

856,954

2,543,778

3,096,192

Other Assets
Total Assets

170,428

Other Liabilities
Total Liabilities
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170,428

495,701

Fund Balance

2,373,350

2,600,491

Total Liabilities and Fund Balance

2,543,778

3,096,192
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THANK YOU TO ALL OUR DONORS AND PARTNERS
FINANCIAL DONORS
DONORS OF EQUIPMENT OR SUPPLIES
Marlon Braendli
Dr. and Mrs. Kill, Germany
Joshua Baumann
Jon Lamber and Freya Horder, Germany
Sonja Kill Foundation, Germany
Dr. Kendrich Kahler, USA
HOPE worldwide Zurich, Switzerland
Medshare through SHCH
Marius Johansen, Norway
Dr. Graham, USA
The Capital Group Companies
Dr. Vebjorn Vik, Norway
Charitable foundation
Timothy Moore
Dr. Graham Gumley, Australia
Chauncey Jung
AmeriCares, USA
Kunthary De Gaiffier
Bokor City Governor
Emma Leang, USA
ASHA/USAID, USA
Matthew Carroll, USA
Direct Relief International, USA
Derek Ng
Happy Hygiene Company, Cambodia
Julia Jacques
Marc Jones, USA
Bobbye Trotter
Ms. Robyn Devenish, Australia
Istvan Gerencser
Dr. Andrew Dott, USA
Lindsay Lucera
Marisa Berger, Switzerland
Dr.Milton Drake, USA
Dr. Wade Wernecke, USA
Dr. Kendrich Kahler, USA
Phuc Ninh
INTERNATIONAL PARTNERS
Larry Hill, USA
Health Volunteers Overseas, USA
Richard Wise
Arbeitsgemeinschaft fur Entwicklungshilfe e.V.
Dr.Andrew Dott, USA
(AGEH) Germany
Dr. Richard Wise, USA
DialogArt, Switzerland
Dr. Goli Modarres Matter, Switzerland
Vor Ort e. V., Germany
Haener Family, Switzerland
HOPE worldwide, USA
Dr. Patricial Larcen, USA
School of Health Sciences-Geneva, Switzerland
Chris Thurnell, New Zealand
Choisissez Faculty of Medicine of Nantes, France
John Garner, USA
Cardiff University School of Medicine, UK
Medshare, USA
University of Applied Sciences and Arts of Western
Dr. Greg Casey, USA
AO Alliance, Switzerland
PARTNERS IN CAMBODIA
Sonja Kill Fondation, Cambodia
University of Puthisastra, Phnom Penh
Ministry of Health, Cambodia
International University, Phnom Penh
Provincial Health Dept. Kampot
Sihanouk Hospital Center of Hope, Phnom Penh
National Blood Transfusion Center
HOPE Medical Centers, Phnom Penh
Kampot Regional Training Center for
Kampot Referral Hospital
Nurses and Midwives
Dr. Yos Phanita

“Remember, there’s no such thing as a small act of kindness. Every act
creates a ripple with no logical end.”
—Scott Adams
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VOLUNTEERS MAKE A DIFFERENCE

SKMH benefited from volunteers from all parts of the world in 2021 in the midst of a pandemic and
limited travel. Even though the number of volunteers was much lower this year than usual, training
continued through many donations and virtual opportunities. Doctors persevered through difficulties and
succeeded in coming to Cambodia to serve

Dr. Vebjorn Einar, Neonatologist
Dr. Joanne Turner, General Medicine
Ms. Greta Juozonyte, OPD
Dr. Kendrick Kahler, Family Medicine

Norway
Australia
Norway
USA

“The best way to find yourself is to lose yourself in the service of others.”
– Mahatma Gandhi
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