The Sonja Kill Memorial Hospital is a charity hospital built with
the vision to improve the health situation of Cambodians,
especially children and mothers, regardless of their ability to pay.
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We were very excited to celebrate our five-year anniversary in April 2017, reflecting on
and celebrating the development of the Sonja Kill Memorial Hospital. Started as a small
outpatient clinic with a couple of young Cambodian medical professionals, the hospital is
now thriving with four busy clinical departments, an emergency department 24 hours/
seven days, a neonatal ICU and a blood bank. Sonja Kill Memorial Hospital saves lives every
day. Admissions to the inpatient wards increased by 22 % with a focus on pregnant women
and children. Health service delivery to pregnant women and children comprised 53.5 % of
the inpatient admissions.
After fast growth in the first five years, 2017 was a year of consolidating and structuring
the organization. The new Chief Operations Officer, Mr. Kenneth Schuster, took on the
oversight of the administrative and support departments while providing input to create
efficiency in the departments and improve patient flow.
We reached a milestone in October 2017 when five of our first trainee doctors were
promoted to chiefs and deputy chiefs. This has been the first step of structuring the clinical
departments. These new clinical managers serve as role models for providing evidencebased compassionate care and training the next generation of residents and students.
The hospital is close to achieving its goal of financial sustainability. 94 % of the operating
costs in 2017 were covered by patient revenue while the hospital provided $220,000 of
free or highly subsidized care to poor patients. I want to express my deep gratitude our
donors and supporters and to all our staff who has worked hard to achieve that success.

Death on Cambodian Roads
1.3 million people worldwide die every year due road traffic accidents. 93 % of these deaths are reported in low-income
and middle-income countries. WHO’s report in July 2017 shows that road traffic accidents are the leading cause of death
in low-income and middle-income countries and are responsible for 20 and 50 million injuries every year. They are the
main cause of death among adolescents and young adults.
With fast economic growth and improved roads, Cambodia is no exception. Close to five people die every day due to road
traffic accidents. Cambodia pledged to reduce its 2010 road death toll (of 1,816) till 2020 by 50 %. However, it is unlikely
that Cambodia will reach that target. 1,780 people were killed in traffic accidents in 2017, a marginal increase from 2016’s
death toll of 1,717. 5,539 people were injured. Drunk driving and speeding are main causes of death on the roads, and the
majority are motorcyclists not wearing helmets.
The Sonja Kill Memorial Hospital with its location at the busy National Road 3 between Kampot and Sihanoukville and
close to the road up to Bokor mountain has seen an increase in trauma in 2017. Several times, up to six injured people
came from one accident and needed to be triaged according to severity. We are very fortunate to have a well-functioning

blood bank that has an emergency pool of the different blood types available. Thus, many lives could be saved. In addition,
we hired an expert orthopedic surgeon beginning of April 2018. Now, patients who need surgery for bone fractures do not
need to be referred up to Phnom Penh anymore.
However, the Sonja Kill Memorial Hospital is still limited in its goal of becoming a major trauma center in the South of
Cambodia due to lack of diagnostic equipment. Therefore, HOPE worldwide has started a fundraising campaign in 2017 to
purchase a much needed CT scanner that will help in assessment of multiple trauma and head trauma.
Please join us in supporting this endeavor that will continue to position the Sonja Kill Memorial Hospital as Center-ofExcellence in the South of Cambodia and beacon of light for delivery of high quality care for the poor and disadvantaged.
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Highlights of Progress and Growth
Obstetric Department — Breaking records
The department delivered 465 babies in 2017, including 97 Caesarian sections.
This is a 16.6 % increase from 2016. Since opening the Maternity Department
November 2014, there has been a total of 1097 deliveries. Last September 2017,
SKMH set a new record of 51 deliveries. SKMH reached another milestone, as Dr.
Ouch Chanthy was appointed Chief of Obstetrics and Gynecology. The young obstetric team has been challenged by critical cases but has received generous support and training from expert OB/GYN specialists.

Be Smart Learning Center — Opens for children of SKMH staff
Through thoughtful preparation of its Director, Heather Wilson, teachers, the carpentry
shop and a handful of volunteers, the Learning Center opened its doors on June 5 with
10 children enrolled. Now, it serves 15 children. The Center serves preschool
age children of SKMH staff, teaching them through play and daily activities. There
are currently four Khmer teachers who teach in both Khmer and English, implementing a
set curriculum that allows the children to be academically nourished. Since the Center is
located on campus, staff can have lunch with their children every day.

Blood Bank — Providing Life for Southern Cambodia
A well functioning blood bank has been a key to care for difficult obstetric and trauma cases in 2017. We transfused 175 units of packed red cell and 33 of fresh frozen
plasma to a total of 92 patients from January till December 2017. Lives were saved
due to the availability of a growing emergency stock. We encourage the community, staff, volunteers and visitors to donate blood. A successful blood drive in collaboration with the Kampot Referral Hospital staff was held in January 2017. A billboard at the front lobby informs about special needs, especially Rhesus negative
blood.

Appointing Khmer Department Heads — Pillars of training program
In September 2017, four Khmer doctors trained at SKMH were named to positions
of leadership. Dr. Sar Thona, Medical Chief of Staff, is responsible for training and
development of residents, oversight of the NICU and the Emergency Department. Dr. Ouch Chanthy, new Chief of Obstetrics and Gynecology has helped the
Maternity Department since its opening November 2014 become the place to
have a baby in Southern Cambodia. Dr. Tan Poseng, Chief of Internal Medicine,
oversees the Outpatient Department, often the busiest area of the hospital with
over 100 patients/day. He is assisted by Dr. Sunly Khun as Deputy Chief of Internal Medicine and serves as an anchor in the Internal Medicine Department.

Neonatal Intensive Care Unit — Many babies thrive
Since opening of the neonatal ICU in November 2015 until the end of
2017, 94 premature babies have been admitted to the neonatal ICU, 45
of which were admitted in 2017. Our dedicated team of doctors and
nurses works hard to help even the smallest premature babies. The existence of the NICU has motivated pregnant women with premature
babies to deliver at the Sonja Kill Memorial Hospital.
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Impact on Mother-and-Child Health
A Miracle Girl — Neonatal Team Setting a New Record
Eng Sreyleap was only given a slim chance of survival. All the odds were against her when she was born very premature in
the 27th week of pregnancy, with a birth weight of only 670 grams. Her mother, Sor Sokuntheary, had developed labor pain
and slight bleeding from the vagina after coming home from an antenatal care visit. A doctor in the clinic close to her house
urged her to go to a hospital, and the husband decided to take her to the Sonja Kill Memorial Hospital. They had heard that
many premature babies had survived.
Mother and baby were quickly assessed immediately after arrival. The cardiotocography showed that the baby was not in
any distress, however the ultrasound revealed that there was almost no amniotic fluid left. The obstetric team knew that the
baby had to be delivered soon and wanted to give the baby the best chance of survival possible. They gave medication to
stop contractions and high dose Dexamethasone to mature the lungs.
The plan to delay delivery for 48 hours for the Dexamethasone to work was successful, and the small girl was delivered normally two days after admission. She was quickly transferred to the
neonatal ICU and placed in an incubator with breathing support
from a bubble CPAP. This CPAP provides positive pressure support
to the airways.
The first few weeks were the most challenging for this tiny girl.
The nurses fed her small amounts of breast milk through a tube,
slowly increasing the amount every day. Eng Sreyleap’s weight
increased slowly. Thanks to the Dexamethasone, the lungs were
mature enough, and the baby did not need the breathing support
for long. The team was excited when she reached 1500 grams,
realizing that the worst period was over. Soon, she was transferred
from the incubator into a baby warmer unit.
After 108 days, it was time to celebrate. Dr. Luy Lyda, the Chief
of the Pediatric Department and his staff organized a small birthday party. Her mom, Mrs. Sor Sokuntheary was full of joy “I will
never forget this hospital with the good care for my baby. Now she
Eng Sreyleap starts her life in an incubator
is healthy, and I can take her home. Sonja Kill Memorial Hospital is
the magic hospital that can give us back our baby girl with good
health.”
Eng Sreyleap was discharged at a body weight of 2200 grams and will be regularly followed up by the pediatric team to
monitor development. Dr. Luy Lyda explains:”Eng Sreyleap is probably the smallest premature baby that has survived in
Cambodia.” Key factors for survival were the maturing of the lungs with Dexamethasone and a well-set-up NICU with dedicated staff. CPAP machine, incubator and caffeine to stimulate the respiratory center of the brain are crucial for a wellfunctioning NICU. Good infection control and feeding protocols to provide nutrition with breast milk are very important to
reduce risk of bowel problems (necrotizing enterocolitis).

The pediatric team celebrates with the family.
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Impact of Training
Maintaining the Centralized Medical Gas System—A Special Challenge
When Mr David Dorn started his apprenticeship in the Biomedical Equipment Technician Program at the University
of Puthisastra in Phnom Penh, the technical team of the Sonja Kill Memorial Hospital had just started the planning for
the centralized medical gas system. During his three-year training program, he travelled between Kampot and Phnom
Penh to attend classes at the university and practice his new knowledge and skills for maintenance of biomedical
equipment at the Sonja Kill Memorial Hospital. He saw the groundbreaking for the new building, procurement and
installation of the different pieces of the medical gas system and joined monitoring and fine-tuning of this high-tech
plant. He rejoiced with the whole team when the medical gases system was finally fully operational in June 2017.
David Dorn graduated successfully from the University of
Puthisastra end of 2017.
He joins his main teacher on the ground, Mr. Bob Dunlap, our technical advisor, for maintenance of all our biomedical equipment and has taken over the basic maintenance of the medical gas system. Mr. Bob Dunlap is very
happy about his performance: “David has quickly mastered
on-the-job training requirements essential for the upkeep
of our medical gas system and other biomedical systems
and diagnostic equipment. He practices his newly learned
skills in troubleshooting and repairing biomedical systems
and equipment. He quickly advanced from Apprentice to
Journeyman, providing excellent preventive maintenance
and support when needed. Keep up the good work David!”
Our medical gases system is producing oxygen, medical
air for ventilators and orthopedic equipment; medical vacuum integrates an anesthetic gas scavenging system. The
system is essential for treatment of critical patients, especially the small babies in the NICU, but also severe
cases in the emergency department, operating thea- Mr. David Dorn (middle) inspecting the medical gas system
tre and the inpatient wards.
with Mr. Bob Dunlap (right) and Mr. Sou Kin (left)

The new building for the centralized medical gas system
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Staff in Support Departments

Ms. Sothy Noun, Logistics Manager
Ms. Sothy Noun has served at SKMH since 2012. She began working with HOPE worldwide more than 10 years ago
for the homecare team at the Sihanouk Hospital Center of
HOPE before transferring to her home in Kampot and SKMH.
At SKMH, she began as warehouse manager and proved herself as an employee with a strong work ethic. She was promoted to Logistics Manager in July 2017. This position allows
her to oversee both the procurement, storage and distribution of all supplies for the hospital. Her department oversees a budget of over $200,000 and she manages more than 100 different vendors. Her duties
include both procurement of supplies domestically and internationally, including container shipments.
When asked why she has served at the hospital, she simply states: “Because I love it. It is my home. Since
it is my home, I do the small things like turn off a light that is left on. Honesty and respect are so important.”
Sothy notes that the hospital represents peace and hope to her. She mentions that the community sees the
hospital as their hospital where charity is given to those who cannot pay.
As Sothy continued, she commented on her goals and dreams for the hospital. She wants it to “be sustainable, supporting itself and have good communication.” Regarding her role as Logistics Manager, she enjoys building teamwork. She expresses “I love this place and want to help.” Sothy is just one of the teammates at SKMH who make it a light in Cambodia.

Mr. Nourn Longdy, Electrical Department Head
Mr. Longdy began his career at SKMH as an electrician while the hospital
was still under construction. He has been an important part of the SKMH
family for over 9 years. He comments “The hospital is my home; therefore,
I’m always thinking about the generator or water systems. During nights or
holidays, I want to be available in case they need me.”
Longdy expresses that the hospital is special to him and his family. It is his
dream for the hospital to continue to grow in quality because Cambodians
need a place to heal. He feels it is very special to the people who live
around the hospital because it supports good health. He loves the beauty of
SKMH, its closeness to Bokor Mountain and the fresh air. He thinks that
teamwork at the hospital is most important to develop an excellent hospital
for Cambodians. He notes, “It is our team that makes us good. The doctors,
nurses and support staff working together as a team.” He is full of joy when
he sees the teamwork and good communication.
Longdy is highly motivated to improve his skills and knowledge; he is completing a degree in Information
Technology from a local university. He looks forward to using his new skills to help the hospital. Longdy represents the heart and dedication that make SKMH a great place for care and to work.
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Our Volunteers Make a Difference

47 volunteers
contributed time
and talents to
serve at the
SKMH

Volunteers Make a Difference in the Obstetric Department
Dr. Victoria Mohr, US trained OB/GYN has volunteered with SKMH twice as a valued physician and trainer in all areas of
women’s health and obstetrics. She focuses on teaching others how to lead and perform at a high level in medicine and
manage patients according to evidence-based guidelines.
Dr. Mohamed Zaghloul came to us from Egypt as a volunteer in December 2017. He recently finished his medical license
exam in the UK and decided to volunteer somewhere until the next job in England. Dr. Mohr, his long time mentor, told
him about the SKMH and its desperate need for a well-trained obstetrician.
He had met Dr. Mohr in 2012 while working at Hamad Medical Corporation
(HMC), Qatar, a large tertiary hospital supervised by Well Cornell University
in US. Dr. Mohr was developing the international ACGME postgraduate OB/
GYN program, and Dr. Zaghloul was one of her outstanding students.
Dr. Mohr found a very young team of doctors, midwives and medical
students, all hungry to learn. She provided practical teaching and assisted
the young doctors in presenting cases. The team grew in reading cardiotocograms and understanding when a baby is in distress. She started emergency drills for C-sections and taught how to be better prepared for such
situations. Dr. Zaghloul continued to water this ground and provided handson training for emergency situations. In his opinion, SKMH is
providing an essential service to Southern Dr. Mohr doing what she loves most:
Cambodia with high standards of care
Teaching
reaching European standards.
“Our
Khmer nurses and doctors are the best team I have ever worked with. They are
hardworking and eager to learn”, he states and continues ”The best memory I have
had so far was a patient with a recurrent pregnancy loss thrice. She came in preterm labor at 22 weeks with her cervix open at 4cm. She was about to lose the
baby for the 4th time. However, our excellent team managed to do an emergency
Cervical cerclage operation. The young mother successfully continued the pregnancy until 37 weeks and delivered a healthy baby. I am really happy to be here to be
a part of this great hospital.” In the last six months, the whole team has grown tremendously in managing complicated cases thanks to these two great specialists.
Dr. Zaghloul with one of the happy mothers.
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FINANCIAL REPORT

Profit and Loss
Unaudited
FY 2017
Net Patient Revenue
Program Expenses
Net From Operations

Audited
FY 2016

1,655,138
(1,780,245)
(125,107)

1,419,262
(1,770,299)
(351,037)

Depreciation
Management Expense
Non Operating Income (Capital
Contribution)
Grant income for operating expenses

(119,992)
(82,420)

(98,209)
(70,377)

71,337

120,125

Net Income

(256,182)

(399,499)

Balance Sheet

Current Assets
Fixed Assets
Other Assets
Total Assets
Current Liabilities
Other Liabilities
Total Liabilities
Fund Balance

Total Liabilities and Fund Balance

Unaudited
FY 2017

Audited
FY 2016

1,375,497
1,045,106

1,967,035
740,408

2,420,603

2,707,443

246,247

212,404

246,247

212,404

2,174,357

2,495,039

2,420,603

2,707,443
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THANK YOU TO OUR DONORS AND PARTNERS
Financial Donors
Kindermissionswerk “Die Sternsinger”, Germany
BILD hilft e.V. “Ein Herz fuer Kinder”, Germany
Sonja Kill Foundation, Germany
HOPE worldwide Zurich, Switzerland
Peco foundation, Peter and Bonnie Curran, USA
Stan and Val Semones, USA
Mike and Kelly Mangano, USA
Salomi and CHacko Oommen, USA
Derek Wall, USA
James and Yolanda Taylor, USA
Donors of equipment and supplies
Direct Relief International, USA
AmeriCares, USA
Sihanouk Hospital Center of HOPE, Cambodia
Katherine Hege MD, USA
James Taylor MD, USA
Yolanda Taylor MD, USA
Anne Ryg MD
Dr. Clament, USA
Dr. Kentaro Avenmarg, Germany
HOPE worldwide Medical Corp, USA
Daniel Thomas MD, USA

Donors of equipment and supplies
Nurse Jirah, USA
Dallas-Fort Worth Church of Christ, USA
Sugar Palm Foundation, Cambodia
Walter, Roberta and Francesca Siegwart, UK
Bokor View English School, Cambodia
Khmer Healthcare Co., Cambodia
Chea Chhayly Training Co., Cambodia
Standard Medical Company
Marc Terasa, Germany
Partners
Sonja Kill Foundation, Cambodia
Ministry of Health, Cambodia
Provincial Health Department Kampot
National Blood Transfusion Center, Cambodia
Kampot Regional Training Center for Nurses and Midwives
Kampot Referral Hospital
Sihanouk Hospital Center of HOPE, Cambodia
Health Volunteers Overseas USA
Arbeitsgemeinschaft für Entwicklungshilfe e.V. (AGEH),
Germany
DialogArt, Switzerland
Vor Ort e.V., Germany
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