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SKMH Collaborates to Improve Maternal and Child Survival 
In 2003 the Cambodian Ministry of 
Planning, in association with 
WHO, defined the United Nations 
Millennium Development Goals 4 
and 5 to reduce child and 
maternal mortality rates before 
the end of 2015. Factors reducing 
these mortality rates include 
essential immunizations, malaria 
prevention and treatment, 
nutrient supplementation and 
improvements in breastfeeding 
rates. Mortality declines are 
slower among the poor, less 
educated and rural populations. 
This equity gap remains an 
important challenge. SKMH addresses this in 
multiple ways. The hospital collaborates with the 
local Operating District to provide contraception  and vaccinations free-of-charge and ante-natal care according to a 
sliding scale. Our neonatal ICU will help to reduce neonatal mortality rates. This is important to turn the curve.  

From The Director 
2015 was a year of expansion. Early in the new year, I love walking through the hospital’s  
beautifully kept gardens and hearing tiny new voices in the maternity building. The steady 
progress of the intensive care unit is very exciting. I will never forget when Bora, featured 
on page 3,  was allowed to touch her incubated 800 gram baby girl for the very first time.  
She gently stroked the baby’s tiny fingers and toes as tears ran down her cheeks. Soon, the 
centralized medical gas system will be fully set up to help operate ventilators and allow 
more babies in more critical condition to be treated at SKMH.  Already, the neonatal unit is 
busy and has served many premature babies. 
We have treated more than 10,000 new patients in 2015, a steady increase from 2014. The 
reputation of the hospital has spread far beyond southern Cambodia. We have seen poor 
women in labor driving more than two hours at night to reach the hospital having heard 
about the kind and compassionate services and the clean environment. I want to express 
my deepest appreciation for all our staff who have helped to achieve that success. I am 
grateful for our very generous donors who have supported our development. 

Dr. Cornelia Häner 
MD, MScPH 

Training at SKMH 
With expansion of services, SKMH has built expanded training modules for medical professionals as well.  We delivered new 
modules in obstetrics ,surgery and neonatology and   continued to 
develop our family practitioner curriculum  for general doctors in 
collaboration with international volunteers. In 2015, 23 doctors 
and 65 nurses and midwives finished these modules.  The nursing 
department started a training curriculum for new staff in collabo-
ration with the University of Florida, USA. SKMH hopes to find 
funding to enhance training and send some senior local doctors 
and nurses on scholarships overseas. SKMH doctors conducted a 
first aid training for employees of a nearby company, to facilitate 
emergency response.  Our vision is the development of an interna-
tionally accredited family practitioner curriculum. 

Source: Success Factors For Women’s and Children Health, World Health Organization 
http://www.who.int/pmnch/knowledge/publications/cambodia_country_report.pdf  
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Highlights of Progress and Growth Highlights of Progress and Growth Highlights of Progress and Growth    

Obstetric Department has Strong Momentum  
Since opening in November 2014, the obstetric department has delivered 253 
babies, five of them twin deliveries. Staff, locum and volunteer doctors and 
midwives worked together to develop this department and train the local staff. 
The team is very glad that a strong neonatal team joined them one year later, 
allowing premature babies, even a set of twins, to stay safely  at the Sonja Kill 
Memorial Hospital.  

Laboratory Expands and Blood Bank Planned  
Our laboratory now includes equipment for basic microbiology, a blood bank 
refrigerator and upgraded to a biochemistry batch analyzer. This allows a wider 
range of specimen analysis and efficiency gains. Luc Delhaize, an experienced 
laboratory technician from Australia, volunteered for one year to train our staff 
while helping to set up the blood bank, which is planned for early 2016. A good 
functioning blood bank will guarantee us good blood products including fresh 
frozen plasma around the clock, especially important for obstetric and neonatal 
patients. 

Surgical Department off to a Strong Start in 2015 
Our surgical team performed 238 procedures since its opening in January 
2015. We perform surgery according to evidence-based guidelines and 
have developed safety check lists to reduce surgical risks. Two nurses re-
ceived a certificate as anesthesia nurses after on-site training by our ex-
patriate anesthesiologist and are capable to perform anesthesia inde-
pendently for easier cases.  We provide services in general, abdominal 
and plastic surgery. We hope to develop trauma services and laparoscopic 
surgery if more funding becomes available. 

Neonatal Intensive Care Unit Now Open!  
The neonatal ICU opened in November 2015 and admitted 17 
small babies before the end of the year. Nurses are available all 
the time to take care of them. Many need phototherapy, feeding 
per small tubes, incubators to warm and isolate them and stimula-
tion when they stop breathing due to brain immaturity. When the 
centralized medical gas system is fully installed, neonates’ breath-
ing can be assisted with CPAP machines and ventilators. Training of 
local staff and procurement of drugs such as surfactant, caffeine 
and milk formulas will be important to treat premature babies.  

Centralized Medical Gas System Underway 
After months of planning, Sonja Kill Memorial Hospital started to install a Cen-
tralized Medical Gas System with oxygen generator, air compressor and vacuum 
system. This pre-requisite for the development of the neonatal ICU will allow 
ventilators torun easily with high flow of oxygen and air. Other patient care will 
be improved in the operating theatres, delivery area and later in the emergency 
department as wall-mounted oxygen, air and vacuum outlets will be developed. 
A new building close to the central operating theatre will house this unit. 
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Rin Bora, Supermum 
 
Bora lives with her husband and their seven-year-old child. Their home is 
about 60 kilometres away where the majority of people farm and fish for a 
living. Bora was admitted to the Sonja Kill Memorial Hospital following two 
days of vaginal bleeding. Having had several miscarriages, she was then twen-
ty-eight weeks pregnant and expecting her second child. Prior to arriving at 
SKMH, Bora was treated with traditional Khmer medicine at a rural hospital. 
When her bleeding did not stop, Bora was advised by her brother to seek help 
at SKMH. Bora had to borrow money from her neighbours to pay for the 
US$50 transportation fee to get to the hospi-

tal. This was a difficult period for Bora, having suffered severe bleeding, pain, and 
fatigue on top of worry for her unborn baby.  
Bora underwent an emergency Caesarean section to deliver her premature baby 
girl who weighed only 800 grams. Saved from death, Bora is grateful for the 
warmth of staff who tend to her and her baby. The little girl is being cared for un-
der the watchful eyes of doctors and nurses in the neonatal intensive care unit. 
Bora wishes for other rural women to find SKMH so they too can receive this level 
of treatment.  
As a token of her gratefulness to SKMH, Bora has offered to breastfeed a baby who 
was born at the same time, but was abandoned by his biological mother. 

The New NICU has an Impact The New NICU has an Impact The New NICU has an Impact    

The new NICUThe new NICUThe new NICU   
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Dr Sar Thona, Paediatrics Chief Resident 
 
Dr. Thona has been treating patients at the SKMH for more than two 
years. Coming from a family with no father figure and a total of 15 
children, his mother found it difficult to care for him. As a result he 
spent years living in different pagodas being raised by monks. Having 
demonstrated his loyalty and kindness to them, they offered him 
clothing and an allowance which enabled him to afford his first mo-
torbike. After working as a non-English speaking motorbike driver for 
some months, he raised enough money to purchase a tuktuk. He 
learned English on the job and met a touring Dutchman who took 
him ‘under his wing’. Now considered his Godfather, this man sup-
ported Dr. Thona both financially and emotionally, encouraging him 
to go to a Phnom Penh medical school.  
 
After graduation, Dr. Thona spent one year working in a Siem Reap hospital. Upon hearing about the Sonja Kill 
Memorial Hospital, he applied to work and was accepted.  In late 2015 and due to his dedicated effort,  Thona 
has been promoted to Chief Resident of the Neonatal Intensive Care Unit, which allows his passion of caring for 

children to shine. He looks forward to specialized training by his su-
pervisors, Dr Luy Lyda and Dr Kentaro Avenmarg. In February 2016, 
he will be the sole candidate representing Cambodia at an interna-
tional conference  in Germany regarding tropical pediatric medi-
cine.   His path reflects a long journey for a man who started as a mo-
todup and now is a leader of Cambodian medical professionals.   

Spotlight on Pediatric Care 

“I hope that I will learn more about neonatal 

care in the new NICU in 2016. I am eager to 

train new Cambodian doctors in the unit and 

organize their rotations” 

Back to Playing Soccer   
Soem Long  is a brave 6-year old boy who lives with his parents and a 4-year 
old brother. He is in third grade and loves going to school. Many people are 
very poor and earn money by farming in his village. One day while Long was 
playing soccer his stomach was aching. He was in agony, and his mother 
rushed him to the local village health practitioner. This individual never stud-
ied medicine and was uneducated, learning basic procedures from the person 
before him.  There was nothing the “doctor” could do to help.  
When the pain got worse, other villagers told his mother about the Sonja Kill 

Memorial Hospital. They organized a car quickly and his mother brought him to the hospital, hoping 
to find relief for her son. When they arrived, the doctors found that he had an appendiceal mass 
due to appendicitis, a condition treated with antibiotics first. Long improved and started to play. 
However, after four days under antibiotic treatment, he complained of severe pain again. The se-
cond ultrasound showed an abscess around the appendix, and he was sent to the operating theatre 
immediately. After his inflamed appendix had been removed and his abdominal cavity washed out 
carefully, he recovered quickly.  One week after having been discharged from the hospital, he was 
happy to receive a football when he came for follow-up to have the stitches removed. 
 
Long’s mother is so happy that she has brought him here. “I don’t make much money and I’m so grate-

ful there is a place like this to help my son.” After an assessment from our Social Affairs Office, Long’s 

treatment was provided for free. 
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Duong Chenda, Finance Manager 
 

As Finance Manager, Chenda manages and reports on the 
movement of all funds within SKMH. She records donations, 
medical service revenue, payment of new equipment and 
stock, staff salaries and benefits.  SKMH spends 70% of the 
budget on staff salaries, due largely to the increase in per-
sonnel (nurses, doctors, administrative assistants and clean-
ers).  
 

At the same time, SKMH has gained greater revenue due to the expansion in the level of services provided.  
 
The fee structure in SKMH is based on a tiered system. While most patients are able to afford regular fees, 

about a quarter of patients receive support from Sonja Kill Memorial Hospital.  SKMH’s reputation for 

providing excellent services within a clean environment have led to healthy increases in patient visits from 

maternity and the outpatient department. The unique role of this hospital fills an important niche in sou-

thern Cambodia.  

Sou Kin, director of the Technical Department 
 
Mr Kin started at SKMH in 2009 and now supervises a wide 

range of staff who are responsible for maintaining the hospi-

tal’s electrical system, water supply and treatment plant, build-

ings and gardens. Mr Kin’s most recent projects include the es-

tablishment of the new Operating Theatre, the NICU and the 

centralized medical gas system. He planned the timelines and 

developed the building specifications for the medical gas sys-

tem building. He is pleased with the progress of the facilities, 

although the NICU requires more work (intended completion is 

mid-February). He says that the finishing touches to the NICU include connection of the medical gas system as 

well as installing air filters in rooms. Goals for 2016 include upgrading the speed and quality of the hospital 

internet as well as recruiting new staff for the electrical and IT departments. He says that finding new, skilled 

staff can be a difficult task. “Trainees working in IT are usually based in Phnom Penh, and they must be willing 

to move their families to Kampot if they are to work long-term at SKMH”. Mr Kin and his staff aim to uphold 

their quality of service, carefully and frequently providing check-ups and maintenance of the facilities at SKMH 

(especially during rainy season!). 

Staff in Support Departments Staff in Support Departments Staff in Support Departments    

“In 2016 I „m planning to reduce operating costs 

through better management of energy and supplies” 
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Our Volunteers Make a Difference Our Volunteers Make a Difference Our Volunteers Make a Difference    

   A Volunteer Handyman Doctor A Volunteer Handyman Doctor A Volunteer Handyman Doctor    
Dr. Clemens Fehr is a doctor in general medicine who recently retired from 
years of service in Switzerland and managing a hospital in Zimbabwe, where 
HIV cases and emergency presentations were frequent and severe.   
 
The medical skills that Clemens adopted in Africa proved useful in Cambo-
dia. He often shares his ‘hands-on’ approach with younger Khmer doctors. 
According to Clemens, “*in Cambodia+ one gets to be a specialist for every-
thing. Here I have performed caesarians births, conducted many surgeries 
involving the bones, responded to burns, amputations, and large lacerations 
and cases that require complex stitches and the removal of foreign bodies.”  
 
Clemens is endlessly innovative and demonstrates that practicality can 
stretch resources a long 

way, a critical approach where resources are limited.  
 
Clemens loves working in SKMH because he can practice 
medicine despite the social and economic challenges in 
Cambodia. The doctors and nurses in SKMH are very open 
to learning. He states, “Here, staff do not work for finan-
cial gain, but for the opportunity to serve the popula-
tion.”   
 
On the challenges of living in Cambodia, Clemens said, 
“Half of the population is below thirty years old and many 
people are looking to a better future. People feel that this 
is the beginning of a new generation. They are positive 
and are ready to move forward.”  He notes that people in 
Cambodia have a more progressive and optimistic outlook. Medical trainees in Cambodia have greater ac-
cess to training, and Cambodian patients are very friendly.  Thanks to Dr. Clemens for his fantastic lessons 
and examples!   

Internal 
Medicine  

Administration  

OB/GYN 

Laboratory 

Midwife 

Physiotherapist 

Familiy 
Medicine  

Anesthetist  

Surgeon 

Cardiologist 

Nurse  
Pediatrician  

74  

volunteers 

contributed 

time and  

talents in 

2015  
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 FINANCIAL REPORTFINANCIAL REPORTFINANCIAL REPORT   

   Unaudited  

   FY 2015   FY 2014  

Net Patient Revenue        1,009,833            698,418  
Program Expenses       (1,453,565)       (1,184,618) 

Net From Operations        (443,732)         (486,199) 

      

Depreciation           (82,709)           (43,930) 
Management Expense           (50,382)           (34,898) 

Non Operating Income (Capital Con-
tributions)                   -              694,918  

Grant income for operating expenses           625,681         1,035,600  

      

Net Income            48,857         1,165,490  

Profit and Loss 

Balance Sheet 

   Unaudited  

   FY 2015   FY 2014  

 Current Assets          2,395,184        2,513,968  

 Fixed Assets            631,020           407,619  

 Other Assets      

 Total Assets         3,026,204        2,921,587  

      
 Current Liabilities            131,667             75,906  

 Other Liabilities      

 Total Liabilities             131,667             75,906  

      

 Fund Balance         2,894,537        2,845,680  

      

 Total Liabilities and Fund Balance         3,026,204        2,921,587  



 08 

 

Financial Donors 
 

Kindermissionswerk “Die Sternsinger”, Germany 

BILD hilft e.V. “Ein Herz fuer Kinder”, Germany 

Sonja Kill Foundation, Germany 

Jeff and Janet Jones, USA 

Moe Bishara, USA 

Chan Sokheng and Tai Yin, Kampot Cambodia 

Larry & Keathya Hill, USA 

Daphne Lim, GE Healthcare, Singapore 
HOPE worldwide Zurich, Switzerland 

Virchak Ina, Singapore 

Tiger Bay Co., LTD, United Kingdom 

Third Monday Corporation, USA 

Kevin & Nanshil Grady, USA 

James Keln, USA 

 

Donors of equipment and supplies 
 

Direct Relief International, USA 

Heart to Heart, USA 

Welch Allyn, USA 

Carefusion, Critial Care, USA 

Dynamic Pharma, Cambodia 

THANK YOU TO OUR DONORSTHANK YOU TO OUR DONORSTHANK YOU TO OUR DONORS   

Donors of equipment and supplies 
Europe Continents, Cambodia 

Belmont Nursing School, USA 

Dr. Anne Tollan, Australia 

Dr. Nigel Symons, Australia 

Dr. Mark Johnson, USA 

Dr. Ted  Yurkosky, USA 

Dr. Rafal Borucki, Switzerland 

 

Partners 
 

Sonja Kill Foundation, Cambodia 

Ministry of Health, Cambodia 

Provincial Health Department Kampot 

National Blood Transfusion Center, Cambodia 

Kampot Regional Training Center for Nurses and 

Midwives 

Kampot Referral Hospital 

Sihanouk Hospital Center of HOPE, Cambodia 

Health Volunteers Overseas USA 

Arbeitsgemeinschaft für Entwicklungshilfe e.V. (AGEH), 

Germany 

DialogArt, Switzerland 

Vor Ort e.V., Germany 


